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Payment Services 
Capability Uplift Program

The work delivered by the AMO team will 

put us in a great position to execute 

efficiently as we move toward our vision 

of a world class payment services 

business.

Agile Management Office Client Case Study

KEY RESULTS

~ Project Sponsor & Head of 

Payment Services
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We helped them to implement an anchor ( ) in which to set the 

foundations to mature their governance and delivery management function in a scalable way. We helped them 

realise the focus was to start with the "why" not the "who" first. 
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